
DECIS IVE   MOMENT  INCORPORATED

INTEGRATED 
DESIGN 
SOLUTIONS

PORTFOL IO
CLIENT 

OBJECT IVE  

SOLUT ION 

PRAISE

Ramsay Inc. for The Holmes Group LLC 

To create a Briefing Book to introduce and orient a group of consultants and potential investors to a business 
opportunity and outline the schedule for a weekend brainstorming session. 

8.5” x 11”, 52 page (plus cover), wire-bound Report in full colour. 

“Chris is a highly professional designer who combines new creativity with old-fashioned 
obsessiveness for details to produce first-rate work.” 

Bob Ramsay, President - Ramsay Inc.

decisivemoment.com 
647 985 2351 
chris@decisivemoment.com
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October 4, 2017

Dear Friends:

Thank you foor attending this two-day event to explore the opportunities to expand an
Schweitzer Mountain Resort. We appreciate your dedication and willingness to takee tw
of your busy schedules.

Schweitzer is a special place. One of the last great undiscovered resorts in North Ame
point to a beautiful wilderness, marvelous views, faamily adventure and that rarest of a
mountains – a magnificent lake.

One of the most dynamic and wealthy regions of the county is six hours by car to the
combined with SMR’s Feee Simple ownership of its land, position the resort to provide t
with a remarkably attractive and accessible vacation destination. Our hope is to makee
Story so compelling that Seattleites will be drawn to experience it, and then to buy a r
property based on the quality of that experience.

The remote location of the resort is a challenge as well as an asset. Yoou have been inv
meeting because of your expertise in creative problem-solvi g and understanding of t
and opportunities that Schweitzer holds.

I know we will all e to the creative challenge that

Welcome
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TDay Twwo
Thursday, October 5, 2017

• Pre-7:00 AM
- Participant check out and baggage drop off at

Discovery Center (village level in Selkirk Lodge)

• 7:00 AM
- Board SMR vehicles foor transportation to Sky

House on summit

• 7:30 AM
- Breakfaast at Sky House

• 8:00 AM
- Working session begins

• 9:45 AM - 10:00 AM
- Break

• 11:45 AM
- Working lunch

• 2:30 PM
- Wrap up working session and

summit foor village (pick up lug

• 3:15 PM
- Depart via shuttle from Schwe

Resort to Sandpoint Airport

• 4:00 PM
- Charter flight departs from Sa

• 5:00 PM
- Charter flight arrives at Boein

Ground transportation arran
Sea-Taac Airport and anothe
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Can creativity overcome time and distance?

Of all the questions we need your help to answer,
it’s that.

Can we create a compelling way to get Seattleites
to drive 6 hours to Schweitzer Mountain Resort, in
winter and summer, and to enjoy their experience
so much that they will ultimately buy a recreational
property there?

It’s a bit of a stretch.

Schweitzer today is well run. It
capacity in winter and is increa
summer. Its management team
on a sound financial foooting and
tive culture foor the experience t
exceptional ski terrain and lifts.
faall on the mountain each winte
are mild. Its surroundings are so
ful it’s been called “The Switze

Foor all this, Schw
is essentially stu

   

     

     

          
 

         
        

       
        

 

     
         

       
     

       
        
         

        
      

         
       
      

        
        

        
        
        

        

    
  
          

          
          

        
        
        

         
     

       
          

  

      
      
        
       

  

      
       

         
          

        
       

         
        

 

bsret
tiolpxenee

ticitnehtua,yro
tA.reht,ereht A

y
“

k
f

f

f

operates at near
asingly popular in

m has put Schweitzer
d created a distinc-
there. The resort has
300 inches of snow

er and those winters
o rugged and beauti-
rland of the West.”

weitzer
ck.

e is Spokane and it
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The resort is in the
close to much except
north. Even the near-
shores of beautiful
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ve away.
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This is precisely why we’ve asked you to join us:
because we don’t have a big markeeting challenge
here; we have a daunting one.

Yoour expertise and your skill at thinking sideways
will help us uncover the proposition… that will tell
the story… that will create the plan… that will trans-
foorm Schweitzer into one of the most enduring all-
season destination resorts in the North West.

T
i
a
n
t
e
L
M

l

T

   

     

     

          
 

         
        

       
        

 

     
         

       
     

       
        
         

        
      

         
       
      

        
        

        
        
        

        

    
  
          

          
          

        
        
        

         
     

       
          

  

      
      
        
       

  

      
       

         
          

        
       

         
        

 .sgnirefefodna
ehtedargpu
amstifoezis

oezilatipac
ztewhcS

utufst
ylno

cS
tkaaT

ohadIdnanotgnihsaW
sigerylerabdnarbstiforewop
ebyllaert’nevahecalpfoesnes
otsihs’reztiewhcS.tteytontae

hguon
i
o ensetlU

ht
ot-2dnad

n
detim e

s’reztiewh
i

oms’tah

e

c

tunim-0

W

ti;niatnuo uM
OdePekeaL

onwott
na
n

a
e

s

Ta

k

rh

r

t
e

e
h

n

u
w

ggf

C
f

a
3 e

r
d

nl

T

sf

T

y
The nearest market of any size
s too small and already tapped
any real growth in the future. T
northern corner of Idaho, not c
the Canadian border 65 miles n
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Taaken together, all of these cha
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Rusty Gregory
Senior Strategic Advisor and Board Member, KSL
Capital Partners, LLC and Henry Crown & Company
Partnership

• 39 years in the ski industry and was CEOO of
Mammoth Resorts including Mammoth Mountain,
June Mountain, and Big Bear Mountain Resort.

Stanley Hainsworth
Foounder and Chief Creative Officer, Teether

• Born in the Kentucky nether-woods, ended up as

Alison Jeffries
Foounder and Partner, Red Prope

• Real estate marketing and sal
target market identifier extrao

• While at Vulcan Real Estate, w
in communicating the vision foo
South Lakee Union neighborho

• Foormer Director of Marketing
Properties and Markeeting Dire
Ridge Ski Area.

Jeff Kovel, AIA

Who We All Are
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obal Retail.

Adam Seidman
Director, The Concord Gro

• Over a decade’s real es
with hundreds of proje
infill, downtown redeve
communities and resor

• BA from Yaale and Maste
Development from Port

Jade Smith
Resort Services Director,
Schweitzer Mountain Res

• Started early in the reta
Worked at Stevens Pass
and Lift Maintenance in
Sandpoint in 1999 to m
operations at the new
Resort.

• Now in charge of all res
Foood & Beverage.

• Passions: Arche fly f

Who We All
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state advisory experience
cts including mixed-use
elopments, master-planned
rt communities.
ers in Real Estate
tland State.

sort

ail/wholesale industry.
s in Tickeeting, Rentals
n early ‘90s. Moved to
manage Rental/Retail
Schweitzer Mountain

sort services including

ishing, hiking and biking.

Dennis Weibling
Chairman, Schweitzer Mountain Resort

• Private equity leader. Was Interim CFO and board
member of Sothebys, the storied art auction
company.

• Foormer director of Nextel and XO
Communications. Current trustee foor Seattle
Pacific University and the faamily trusts of
Keith W. McCaw.

Bill Williamson
Mountain Operations Director,
Schweitzer Mountain Resort

• 13th season at Schweitzer and 43rd year in the
industry, including resorts in Taahoe, Washington
and New Zealand. Prepped foor this as a rock band
stage manager. Deeply involved in avalanche
saf ty.

Wyatt
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creative lead on three of the world’s great brands:
Nike, Lego and Starbucks.

Robert Holmes
Foounder, THG, LLC

• Consummate relationship architect who’s planned,
developed and built some of North America’s
most admired d tinations. Led two Seattle-
based real estate mpanies with big resorts,
Intrawest and Harb Properties.

• As a real estate advi oday, brings togethe
companies, public ent t nd people to m
most of the best ideas an rojjects Serve
natio a d of NatureBr

• Pas Skiing, fly-fishing, y kay
& h ng.
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rincipal, Skylab Architecture

Tuurns bold ideas into beautifu
buildings.
Projects include: Nike World H
Skylodge, CMH Vaarious Lodge
Ret il, Mountain Hardware Glo

amsay
nt, Rams

Writer, communications consultant, cultural entre-
preneur, speaker series host and lux group
travel leader. Born in at Princeton
and Radcliffee lived i past 40 years.
Pass la sical music.

asey Roloff
Owner of Seabrook, a new town
n the Washington Coast

23 years in second home construction, hospitality,
nd town planning.

walkable mixed-use destinations that blend
uilt and natural environments.

foour daughters, the beach, and historic
town design.
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TToom Trulock
President, Schweitzer Uti Company

• 45 y the ski industry the first
Sno d Utah and the rest eitz
run e utility side of the comp
and befoore that, was the Dir ct of
Operations and Director of R
and sailo owns a m
stablished b h mily e

Maureen Waters
Chief Markeeting and Strate fficer,
Teen-X Commercial

• Teen-X Commercial ogle’s entrance into real
estate.

• Trransfoorming ho eople buy and al estate
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BEChairma CEOO, NBBJJ

Advocate foor strategic design to boost innovation
and productivity.

• Led creation of new H r Google,
Samsung, Bill a d M oundation,
M cr o, strong minor

g The Four Seasons Hotel
ms in Seattle, and Safeeco Field.

• Pa sions Lifelong skier and hikeer. On the Board
of Seattle Opera and Nature Conservancy’s
Washington State Chapter.

n Yoolles
l Thinking Toogether

and Builder of Brands.
• W s Director of Markeeting foor Patagonia Inc.,

Director of Brand Marketing with Nike, and
VP Marketing foor Nau Clothing
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Crystal nge
Managing Direc no

uil er, translati g s es into desig
concepts foor architects an elopers.

• Collaborator with Vaail Re s, Nikee, Nordstrom,
Washington State Toour and clients in Dubai
and China.
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TTuurning Seattle to Schweitzer • 11

• Trransfoorming h people buy and eal estate
online. Was H of Real Estate and sset
Managemen t Bill Gates Investment

• Passions: National board member of Girls Inc.

VP Marketing foor Nau Clothing.
• Passions: Board Chair, NatureBridge; back-

country skiing.


